
STAFF SENATE 
MONTHLY MEETING  

M E E T I N G  M I N U T E S  

LOCATION:  Riggs 305  

DATE:  March 13, 2025  

TIME:  2:30 pm  

I. OPEN COMMENTARY—None 

II. CALL TO ORDER—2:31 p.m. 

III. SPECIAL ORDERS OF THE DAY 
a. Dan Hofmann, Director of Parking and Transportation Services 

i. Tigers Commute app 

1. Launched August 1, 2024. Covers parking, transit and ridesharing 
2. IPMI award winner for mobility innovation 

ii. Transit Demand Management programs 

1. BikeShare 
2. Carpool 
3. EV charging 
4. Free airport shuttles 

iii. Elevating the experience 

1. Parking sensors coming in the fall—real-time parking availability 
2. Parking garage—looking to open in Fall 2027 
3. PATS changes for Fall 
4. New Madren District Parking Layout coming 
5. Visitor Center Tour Route 
6. Green Route: Campus Circulator 

b. Christopher Davis, Office of Community and Ethical Standards 

i. OCES addresses conduct violations at Clemson University 
ii. Three levels of conduct (two levels and behavioral concerns)  

https://www.tigerscommute.com/


iii. File an incident report on OCES website or email at 
clemsonoces@clemson.edu 

IV. APPROVAL OF THE MINUTES—Christy Babb motions to approve, Arthur Alvarez 
seconds 

V. COMMITTEE REPORTS 
a. Treasurer – Christy Babb 

i. Budget Update 
1. Vending $14,517 
2. Operating $1,463 

b. Activities (Vicki Perry, Donna Jervis) 

i. Nook donation drive at the Spring Game 

c. Advancement (Jennifer Blyden, Marjorie Campbell) 

i. Battle of the Senates raised $6K for Employee Emergency Fund ($3K from 
each senate) 

ii. Golf Tournament 
1. Final sponsorship form available (attached) 

a. Confirmed Sponsors: 
i. One $5,000 sponsor 

ii. One $1,000 sponsor  
iii. One team of four ($500)  
iv. Two $500 hole sponsors 

2. Working on donation request from Chick-Fil-A 
3. Next Steps:  

a. Start disseminating graphic & sponsorship form 
b. Create webpage on website or page on blog 

i. Create marketplace website to collect registration 
information and fees  

d. Communications (Cora Allard, Colby Lanham) 

i. President's report format update 

e. Inclusive Excellence (Arthur Alvarez, Alisha Maw) 

i. No report 

f. Membership (Beth Newton, Eric Pernotto) 

i. Elections planning 
ii. Bylaws change 

g. Welfare (Haley Cox) 



i. Constituent Concerns 
1. Request for improved Hazardous Weather Communication on 

Work Expectations  
2. ORP Financial Hardship Early Withdrawal no permitted 

VI. UNIVERSITY COMMITTEES:  
a. Accident Review Board – Christy Babb, Levi Roach 
b. Alcohol and Other Drugs Advisory Board – Rob Seay 
c. Bookstore Advisory Committee – Eric Pernotto 
d. Committee on Committees –Jeff Anthony / Stacey Miller / Steve Fullerton 
e. CompStat 360 – James Gowan  
f. Library Advisory Board – Colby Lanham 
g. Ombuds Committee –Jake Anderson / Jeff Anthony / Stacey Miller / Anthony 

Herrera 
h. Parking Review Board – Matthew Burns 

VII. PRESIDENT’S REPORT 
a. Senator survey 
b. Compensation plan update 
c. Clemson Day at the statehouse 
d. Golf Tournament - volunteer planning 
e. Institutional Excellence—in line with strategic plan, year-long+ discussion and 

that IE committee’s work is part of Staff Senate’s mission, committee will be 
dissolved and work incorporated into strategic plan and Senate as a whole. 

VIII. OLD BUSINESS 
a.  

IX. NEW BUSINESS 
a. Approval of changes to the Staff Senate Mission and Vision statements 

i. Mission 
1. Stacey Miller motions to approve, Haley Cox seconds 
2. Motion passes 

ii. Vision 
1. Sandi Priddy motions to approve, Ezra Munn seconds 
2. Motion passes 

b. First reading of the updated bylaws 
i. Read one-pager and provide feedback 



X. ADJOURNMENT—4:01 p.m. 
 



Staff Senate Meeting
March 13, 2025



Dan Hofmann
Director of Parking and 
Transportation Services



Parking and Transportation 
Services

A CLEAR DIRECTION
Improving the Parking and Transportation Experience

Dan Hofmann
Director 

March 13, 2025



Overview

• Tigers Commute App
• Expanded TDM Programs
• Transit Program Overview
• Elevating the Experience 
• Madren District Parking & Transit Plan



Introducing Tigers Commute



Introducing
• Signed contract in January 2023
• Initiated software modifications to build 

my.Clemson functionality  
• Launched August 1, 2024 
• IPMI award winner for mobility innovation
• Current subscribers –
 7,486 Students 
 617 Employees



RideSharing: Vetting Process

Proactive Measures:
• RideShark’s software was reviewed by CCIT which included a comprehensive review and 

approval of data governance standards that included data storage, access and an 
accessibility review.

• Worked with CCIT to perform a Shibboleth integration which results in faculty, staff and 
students having to use their CU Log in credentials to access certain features in the 
TigersCommute App, specifically the Ridesharing feature.

• Consulted with General Counsel’s office regarding the Ridesharing feature and associated 
concerns.

• Reviewed app and functionality with CUPD.
• Reviewed with other stakeholders and leaders to elicit questions and enhancements.

As we considered this addition, the safety and security of 
faculty, staff and students when using the ridesharing feature was centered.



Introducing Tigers Commute

• Searchable map
• Locate accessible 

parking
• Access permit 

guidelines
• Web or App 

enabled 

• Real-time bus 
locations

• Direct access to 
bus schedules

• Connect to apps
• Passio Go
• TransLoc
• Clemson 

Nightline

Transit 
Resources

• Daily commutes
• Drive, walk, 

bike or bus
• User may hide 

daily commute
• Single trip pairing

• Commute to 
campus

• Ride to the 
airport

Ride   SharingParking 
Resources



Live - Parking Resources
• Searchable parking map
• Locate accessible parking
• Access permit guidelines
• EV Parking Locations
• Clemson BikeShare 
• Web or App enabled



Live - Transit Resources
• Real-time bus locations
• Direct access to bus schedules
• Connections to apps

• Passio Go – Campus fixed route 
transit

• TransLoc – Community fixed routes
• SpareLabs – Clemson Nightline 

(CNL) – Nighttime on-demand



Live – Ride Sharing
• Enhancing transportation options for 

faculty, staff, and students
• Reducing daily parking demand
• Multiple daily commute options
 Drive (carpool), Walk, Bike, or Bus
 User may choose to hide your commute

• Single trip pairing
 Commute to campus
 Shared rides to the airport
 Grocery runs
 Trips to Greenville



Expanded TDM Programs (Fall ‘23 to Fall ‘24)

Clemson EV Charging Holiday Airport Shuttle

BikeShare Growth
• 40  61 E-bikes
• 7    11 Stations
• 1,685   1,815 

members
• New $0.25 Unlock 

Fee

EV Charging Growth
• 42  62 employee 

permits
• 21   51 Stations
• 18  28 level 2 

Chargers

Carpool Growth
• 65  75 groups
• 138  159 

members
• 72    83 cars 

reduced

Airport Shuttles
• 2,878 seats offered
• 983 riders to GSP
• 960 riders to CLT
• $280k in savings



Transit Programs (Fall ‘23 to Fall ‘24)

Park-N-Ride Growth
• 510  644 E. PnR 

permits
• 143  194 W. PnR 

permits
• 54,628  57,943 riders
• Track buses on PassioGo 

app

CNL Growth
• 48,241   50,906 riders
• 34,017   45,706 requests
• NEW Clemson Nightline app

CATbus Growth
• 340,557  256,696 Red Rte 

riders
• 54,769   65,059 Gold Rte 

riders
• Ridership affected by weather 

events
• Track buses on TransLoc app



Up next: Elevating the Experience     
Real-time Parking Availability
• Filter by parking space type
• See lot and space level availability and navigate 

directly to a space
• In all major employee and commuter lots, metered 

and ADA spaces

Coming Soon!



1,200 Space Parking Garage (starting May 2025)

View from C-2 parking lot towards campus View from Williamson Rd southbound



PATS Changes Coming Fall 2025 Semester
•  East Park N Ride Service is expanding to P-05 and P-05 Ext lots

• Any commuter or employee permit is valid in Park-N-Ride lots
• Reduced Annual Permit Fee ($50)

• Park on campus after 4:30pm Mon - Thurs 
• Park on campus all-day Fri, Sat, Sun

• 6-Minute Peak Hour Transit Service 

• West Park N Ride from P-06/Snow Family Outdoor Wellness Center to Brackett Hall
• Free Annual Permit ($0)
• Park on campus after 4:30pm Mon - Thurs and all-day Fri, Sat, Sun

• Campus Route Service extending to 6 p.m. 

• Red and Gold Routes – proposing to go 15 Minute Service all day until 6:30 p.m. 
            
            



Madren District Parking Layout

Reserved: CCPD

Special Guest Parking
Request a reserved 
space online

Special Event Parking
- Request access to 

event lot. 
- Receive weblink for 

virtual permit to be 
sent to guests.

BOT, CUF, and 
Alumni Boards 

Parking

https://www.loom.com/share/899427536950421b84c590c128f3d337?sid=2585b512-2f32-41f0-ac33-17efc9a578aa
https://www.loom.com/share/4f1fb864464f473882dc2615a16c83d4?sid=6373dd2d-b886-4abe-b5db-2b27b2430fa5
https://www.loom.com/share/899427536950421b84c590c128f3d337?sid=2585b512-2f32-41f0-ac33-17efc9a578aa
https://www.awesomescreenshot.com/video/36784769?key=23edb3f14aad4816f40a295a79f9b447
https://www.loom.com/share/e9c6c0f706f4453490bb7da9f0bf2574?sid=c86b7928-660f-4373-99db-f5a667be7099
https://clemson.ca1.qualtrics.com/jfe/form/SV_ewWM1sNf0JXwvUp
https://clemson.ca1.qualtrics.com/jfe/form/SV_ewWM1sNf0JXwvUp
https://clemson.ca1.qualtrics.com/jfe/form/SV_6R4P1GkMjvOfgRn
https://clemson.ca1.qualtrics.com/jfe/form/SV_6R4P1GkMjvOfgRn


Visitor Center Tour Route

Transit Route Stops:
A. Nieri Visitor Center
B. Powers Hall top circle
C. Memorial Stadium @ Gate 1

Route Operation:
Based on Visitor Center Tour Schedule
Exclusive use for guests on tour

Tour Drop Off: Powers Hall top circle
Tour Pick Up: Memorial Stadium at Gate 1

A

B

C



Green Route: Campus Circulator

Transit Route Stops:
A. Nieri Visitor Center
B. Cherry Rd @ Bryan Circle
C. Powers Hall
D. Memorial Stadium @ Gate 1
E. Woodland Cemetery
F. Cherry Rd @ Godley Snell
G. Williamson Rd Bus Stop

Route Operation:
Monday – Friday   8:30 AM to 6:00 PM 
20 Minute Bus Service
Open to everyone to ride
Last departure: Memorial Stadium is 6:01 PM

A

C

D

F

E

B

G



Let’s do a live demo!

Dan Hofmann
Director
Parking and Transportation Services
Clemson University
hofmann@clemson.edu
(864) 656-2270

https://www.tigerscommute.com/public/home.aspx


Christopher Davis
Office of Community 

and Ethical Standards



Christopher Davis 

Office of Community and 
Ethical Standards (OCES)



Office Staff
• Director - Kris Adams

• Associate Director for Residential Community Standards – Mary Montgomery 

• Assistant Director – Abby Dill 

• Assistant Director – Chloe Ogden 

• Student Support and Outreach Coordinator – Christopher Davis 

• Administrative Coordinator – Samantha Kotun

• Administrative Assistant – Patrice Cleveland

• Graduate Assistant – Mackenzie Huckabee



Purpose and Mission
Clemson University is committed to the personal growth of the 
individual and promotes an environment of good decision making, healthy 
and ethical lifestyles, and tolerance and respect for others.

Purpose:
• Promote self-evaluation and awareness
• Educate students in regard to how individual behavior can affect larger 

community and the importance of making informed decisions
• Help maintain an environment conducive to health and wellness through 

proactive education and adjudication
• Foster respect for the rights of others and teach the ideals of community living​



Levels of Conduct

Level 1 Level 2 Behavioral Concerns
Managed and adjudicated by the Director or their designee Managed and adjudicated by OCES Hearing Officer(s), Student 

Judicial Board, or Housing Hearing Officer(s)
Managed by OCES Student Support and Outreach Coordinator 
or other designees 

Type of cases: 
• Title IX 
• Student Organization Conduct 
• Other violations deemed appropriate for  Level 1

Type of cases: 
• Alcohol 
• Drugs 
• Disorderly Conduct 
• Damage to Property 
• Stealing, etc.

Actions and behaviors that don’t violate the Student Code of 
Conduct, but an educational conversation is warranted 



How To Report? 
• File an Incident Report on our website
• Email us at clemsonoces@clemson.edu

• Things to keep in mind: 
• Please provide your name and contact 

information. You can report anonymously.
 
• You must identify the student or student 

organization

• Provide as much details as possible 

• OCES may follow up with the reporter to gather 
more information or for clarification purposes

mailto:clemsonoces@clemson.edu


Conduct Process
1. OCES will contact the student to schedule a Disciplinary Conference.

2. During the Disciplinary Conference, the hearing officer will explain the process 
and present all relevant evidence regarding the alleged violation(s). 

3. The student will be given the opportunity to respond to the allegations.

4. If the allegations are proven by a preponderance of evidence, then the student 
will be found in violation of [SAID] policy and assigned the appropriate 
sanction(s). 

5. The student does have the right to appeal the decision based on the five (5) 
criteria outlined in the Student Code of Conduct.



Common Violations and Sanctions

Reported by Staff Sanctions
• Alcohol/Drugs
• Disorderly Conduct 
• Damage to Property 
• Trespassing
• Stealing
• Inappropriate behavior or 

vulgar language*
• Other Violations

• Alcohol/Drugs Educational 
Programs

• TigerSTEPS
• Community Service 
• Restitution 
• ACTT Program 
• Disciplinary Probation 
• Other Educational Sanctions

*Depends on situation 



Contact Information

Office of Community and Ethical Standards

• Phone: (864)-656-9725

• Email: clemsonoces@clemson.edu

• Office Website and Social Media

mailto:clemsonoces@clemson.edu


Tessa Byer & Michael Scott 
University Ombuds



Clemson University Ombuds OfficeClemson University Ombuds Office

STAFF SENATE 
OMBUDS UPDATE

MARCH 2025
MICHAEL E.  SCOTT,  ASSOCIATE OMBUDS



Clemson University Ombuds Office

GRATITUDE AT WORK
A QUICK AND EASY GUIDE TO INCREASED 
HAPPINESS AND ACHIEVEMENT



Clemson University Ombuds Office

WHY DOES GRATITUDE MATTER?
 Gratitude: A Cognitive-affective state involving the recognition and appreciation of the 

positive aspects of one’s experience, leading to enhanced well-being, improved physical 
health, strengthened relationships, and increased resilience. (Emmons, 2007)

 Gratitude: Noticing and enjoying the good things in your life!

 Why does Gratitude Matter?
• Enhances Positive Emotions
• Blocks Negative Emotions
• Increases Resilience
• Strengthens Relationships
• Improves Physical Health

Source:  Thank! How the new science of gratitude can make you happier. by Robert A. Emmons



Clemson University Ombuds Office

HOW DO WE DEVELOP GRATITUDE?
 Steps to get started!

• Start a Gratitude Journal
• Write down 3 to five things you are grateful for in your professional life

o Ex. Even though it was hard, I appreciated the constructive feedback from my manager today.

• Express Gratitude in Interactions
• Consciously express appreciation to your colleagues and supervisors verbally, in writing or through small gestures

• Shift Your Perspective
• When facing challenges, focus on what is present instead of what is lacking.

o Ex. What can I learn from this experience?

• Recognize the Small Things
• Actively acknowledge and appreciate both significant achievements and everyday aspects of professional life.

o Ex. I have a comfortable workspace –or- I value brief connections with my coworkers

• Practice Mindfulness
• Hit the pause button; focus on your breathing and your thoughts and feelings without judgement

Source:  The psychology of gratitude. by Robert A. Emmons  and Michael E. McCullough



Clemson University Ombuds Office

HOW DO WE DEVELOP GRATITUDE?
 Let’s Keep it Going!

• Pay it forward
• Gratitude fosters a sense of reciprocity

o Ex. Mentor a junior member or volunteer for team projects

• Reflect on Accomplishments
• Acknowledge your accomplishments and celebrate successes.

• Create Ritual of Appreciation
• Set aside time at the weekly team meeting to show gratitude or recognition

• Overcome Obstacles to Gratitude
• Actively challenge feelings such as envy, resentment, or taking things for granted

o Gratitude is a better choice!

• Maintain Consistency
• Make it a daily habit to engage in gratitude practices, even when you feel busy or stressed.

Source:  The psychology of gratitude. by Robert A. Emmons  and Michael E. McCullough



"GRATITUDE IS AN ANTIDOTE 
TO NEGATIVE EMOTIONS, A 
COUNTERAGENT TO ENVY, 
GREED, AND RESENTMENT, 
AND A SOURCE OF HAPPINESS.“
~ROBERT A. EMMONS 

GRATITUDE 
IN SUMMARY



Clemson University Ombuds Office

SOURCES AND FURTHER READING
 Emmons, R. A. (2007). Thanks! How the new science of gratitude can make you happier. 

Houghton Mifflin.

 Emmons, R. A., & McCullough, M. E. (Eds.). (2004). The psychology of gratitude. Oxford 
University Press.

 Ethical Leadership Program. (n.d.). Gratitude has more benefits—and fewer risks—than you 
think. University of Notre Dame. https://ethicalleadership.nd.edu/news/gratitude-has-
more-benefits-and-fewer-risks-than-you-think/

 University of Miami. (n.d.). How gratitude works to improve your mental health. 
https://newsletter.miami.edu/stories/2022/10/how-gratitude-works-to-improve-your-
mental-health.html

https://www.google.com/url?sa=E&source=gmail&q=https://ethicalleadership.nd.edu/news/gratitude-has-more-benefits-and-fewer-risks-than-you-think/
https://www.google.com/url?sa=E&source=gmail&q=https://ethicalleadership.nd.edu/news/gratitude-has-more-benefits-and-fewer-risks-than-you-think/
https://www.google.com/search?q=https://newsletter.miami.edu/stories/2022/10/how-gratitude-works-to-improve-your-mental-health.html
https://www.google.com/search?q=https://newsletter.miami.edu/stories/2022/10/how-gratitude-works-to-improve-your-mental-health.html


Clemson University Ombuds Office

QUESTIONS OR 
COMMENTS?

Michael E. Scott, Associate Ombuds

864-656-6353

mesctt@clemson.edu



UPCOMING 
OMBUDS 
TRAININGS

Cultivating Resilience
Date:  March 27, 2025, 9:00 to 11:00
Location:  Virtual Only

Introduction to Mediation
Date:  April 16, 2025, from 9:00 to 12:00
Location:  University Facilities Center
                   280 Seneca Creek Rd, Room A-251

Giving Effective Feedback
Date:  June 20, 2025, from 9:00 to 10:30
Location:  Virtual Only

Open to faculty, staff, and students

Register on Tiger Training Today!



Clemson University Ombuds Office

Contact Us!

OMBUDS OFFICE

135 Old Greenville Hwy
Suite 203
Clemson, SC 29621

UNIVERSITY OMBUDS

Tessa Byer, CO-OP®, MA, MCP
Phone: 864-656-5353 (O)
 205-261-1787 (M)
Email:  tbyer@clemson.edu 

UNIVERSITY OMBUDS FOR 
FACULTY AND STUDENTS

Gordon Halfacre, Ph.D., MLA
Phone:  864-656-4353
Email:  rhlfcr@clemson.edu

ASSOCIATE OMBUDS

Michael Scott, SHRM-SCP
Phone:  864-656-6353
Email:  mesctt@clemson.edu

Clemson University Ombuds Office
www.clemson.edu/ombuds

mailto:tbyer@clemson.edu
mailto:rhlfcr@clemson.edu
mailto:mesctt@clemson.edu
http://www.clemson.edu/ombuds


Staff Senate
Committee Reports



Staff Senate
President’s Report



Staff Senate Strategic Plan

Spring 2025 Proposal



Updated Mission Statement

Current Mission Statement:

The purpose of the Staff Senate is to support all of Clemson’s staff through 
advocacy, recognition and service.

New Mission Statement:

The purpose of the Staff Senate is to serve and support all of Clemson’s staff 
through advocacy, recognition, and philanthropy.



New Vision Statement

Clemson’s Staff Senate is a trusted body and strategic partner that represents 

and empowers all staff, drives meaningful change, and embodies the principles 

of fairness, transparency, and inclusion.



Priority #1: We Champion
We Champion staff through our advocacy, partnerships and collaborations. 

Initiatives

1. Seek out and leverage collaborative partnership opportunities

2. Actively engage with President, ELT, and college/department-level leadership

3. Amplify and elevate voices of staff



Priority #2: We Empower
We Empower staff through recognition, appreciation and support for development.

Initiatives

1. Magnify staff success through recognition

2. Promote educational and developmental opportunities for staff

3. Curate development curriculum for Staff Senators



Priority #3: We Uplift
We Uplift staff through our philanthropy of staff causes and support for service engagements.

Initiatives

1. Raise donations for Staff Senate Scholarship, the Employee Emergency Fund and 

respective endowments

2. Sponsor college and departmental initiatives

3. Foster a sense of belonging by creating engagement opportunities to give back to the 

Clemson community



Staff Senate
Next Meeting:

May 8, 2025

Location: Riggs 305
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