&% STAFF SENATE
MONTHLY MEETING

MEETING AGENDA

LOCATION: Riggs 305
DATE: August 14, 2025
TIME: 2:30 pm
ATTENDANCE:

Stacey Miller (President), Victoria Perry (Vice President), Casey
Wallace (Secretary), Haley Cox (Vice-Secretary), Alisha Maw
(Treasurer), Candice Heatherly (Vice-Treasurer), Cora Allard-Keese,
Ezra Munn, Helen Diamond-Steele, Rob Seay, Alison Fecher, Meredith
Williams, Obryan Machado, Cory Tanner, Connor Stephens, Levi
Roach, Jay Cooley, Lynn Tumlin, Steve Fullerton, Jennifer Blyden, Eric
Pernotto, Donna Jervis, Justin Scott, John Chorazak, Ryan Real, Sara
Dawson, Mimi Rose, Kyle Young, Mallory Maher, Nicci Hanewald,
Colby Lanham, Majorie Campbell, Sara Dawson, James Gowan, Mark
Roth

. OPEN COMMENTARY

Il. Cora Allard-Keese relays constituent concern

. CALLTOORDER2:32 PM

ll. SPECIAL ORDERS OF THE DAY
a. Lee Currington, Nikki Hood — Office of Operational Resilience
a. Academic Continuity Overview
b. E-Learning Day exercise on Nov. 3
b. Tyler Saas — AVP Technology Modernization
a. ERP Update
b. Continued testing



C. Summary of sunsetting systems — see slides
c. Tessa Byer — University Ombuds
a. Upcoming trainings

b. Setting boundaries

APPROVAL OF THE MINUTES

A. Motion to approve by Alisha Maw. James Gowan seconds. Call for vote;
motion passes

IV. COMMITTEE REPORTS

a. Treasurer — Alisha Maw

i. Budget Update
1. Vending $19,000
2. Operating $18,493

b. Activities (Donna Jervis, Levi Roach)

i. Blood Drive — Wednesday, August 27, 10 am-3 pm
1. Location Bowman Field — Calhoun. Please put the word out.
ii. Military and Veterans Luncheon — Wednesday, November 19, 9-11
am
1. Location: Carillon Garden
2. Guest speaker: Jason Lemay
iii. Degree attainment luncheon — Wednesday, March 4
iv. Mammography bus — September 26

c. Advancement (Jennifer Blyden, Candice Heatherly)

i. Metin June — Golf Tournament Recap
1. Template outline for August
ii. Concern raised for financing approval
1. Rick has been updated, and Jeff is working on submission

d. Communications (Cora Allard, Colby Lanham)
i. Video of Full Senate meeting in August
1. Invite staff to meetings
e. Membership (Eric Pernotto, Mallory Maher)
i. Meeting on Monday
1. Senator resigning due to budget center change.



2. Determine replacement options by special Executive
Committee meeting

f. Welfare (Marjorie Campbell, James Gowan)
i. No meetingin July
ii. Continuing to monitor and respond to feedback form
1. Parking and HR question follow up
2. Request for followup on staff question;
a. Marjorie to followup

V. UNIVERSITY COMMITTEES:

a. Accident Review Board — Levi Roach

b. Alcohol and Other Drugs Advisory Board — Rob Seay

c. Bookstore Advisory Committee — Eric Pernotto

d. Committee on Committees — Stacey Miller / Victoria Perry / Vacant
e. CompStat 360 — James Gowan

f. Library Advisory Board — Colby Lanham

g. Ombuds Committee — Jeff Anthony / Stacey Miller / Victoria Perry
h. Parking Review Board — Aubrey Baldwin

m. PRESIDENT’'S REPORT

a. Recognition — including staff across the university so please let Stacey know
and we will invite them.

b. Staff growth from 4100 to 4500!
i. Clemson stories

ii. Challenge: Encourage everyone to bring a person to SS meeting next
month

c. Program Coordinator Position Update

i. Job has been listed as internal position
d. Provost search update

i. Interviews in progress

ii. Campus will be engaged

iii. Provost Jones requests us to be engaged and show up when the
candidates come to campus — attend if able.



iv. Send questions to Jeff as our representative

o

Meeting with Veterinary Medicine

—h

Reached out to Parking Services regarding sensor budget and app
Kronos-ERP Update
Military and Veterans Appreciation Brunch donor letter distribution

= o

i. Email to be sent out requesting support for Veteran’s and Military
ii. Need Senators to talk with Deans regarding this.
1. Invite them to attend.
i. Request for in-person attendance at September meeting.
i. Location discussion
j- Taking donations for the Nook at Staff Senate meetings

i. Requested items are listed on their Instagram: Amazon wishlist or
Instagram

ii. Receiving a large one-time donation of peanut butter. Requesting
donations of jelly, jam, fluff, Nutella, etc.

iii. Since Nov 2024 opening through end of July: 114 individual visitors;
716 Visits; 10,527 items distributed

k. Call for new Ombuds Committee member
i. Email Stacey with interest
|. Feedback on July Summer Outing
i. Thanks to membership
ii. Send feedback to Stacey and Membership Committee
m. New Senator feedback
i. Optional meetings
1. Sit-down socialization after Full Senate meetings.
2. Mid-morning coffee as an alternative as well.
ii. Mentor Program
1. Looking at pairing up new senators to encourage engagement
a. Email Stacey with ideas on how to proceed

VI. OLD BUSINESS

a.



VIl. NEW BUSINESS
a. Service milestone cards delivery issues
i. Directory issue
1. E911 information
2. Potential budget center assistance
3. Workday solution
b. Constituent concerns — Parking communications and ADA

i. If you have an ADA placard you are required to register with Parking
to ensure enough parking is available for ADA

ii. Question on performance-based bonuses
a. Still in the works but Staff Senate is heavily involved
b. Requires framework at the State level

iii. Personnel action requests (PARS) being held up

a. Dean has commented on this and is trying to figure out
what it looks like. Staff Senate has asked for an update

VIll. ADJOURNMENT 4: 10 PM

A. Alisha Maw motions and Ezra Munn seconds. With no objections, the motion
passes.



