STAFF SENATE
MONTHLY MEETING

MEETING AGENDA

LOCATION:

DATE:

TIME:

ATTENDANCE:

Watt Innovation Center 106
December 11, 2025
2:30 pm

Stacey Miller (President), Victoria Perry (Vice-President), Jeff Anthony (Past
President), Alisha Maw (Treasurer), Candice Heatherly (Vice-Treasurer),
Casey Wallace (Secretary), Haley Cox (Vice-Secretary), Steve Fullerton,
Marjorie Campbell, Jennifer Blyden, Levi Roach, Ryan Real, Sandra Priddy,
Staci Koontz, Mark Roth, Donna Jervis, Cora Allard, Obryan Machado, Colby
Lanham, Aubrey Baldwin, Allison Bower, James Gowan, Ezra Munn, Connor
Stephens, John Chorazak, Rob Seay, Eric Pernotto, Mallory Maher, Jay
Cooley, Meredith Williams, Mimi Rose, Helen Diamond Steele, Justin Scott,
Lynn Tumblin, Kyle Young, Nicci Hanewald, Emily Danhuser, Sara Dawson,
Cory Tanner, Anna Grace Araiza, Kevin Allmond

I. OPEN COMMENTARY

Il. CALL TO ORDER 2:30 PM

lll. SPECIAL ORDERS OF THE DAY

a) Provost Bob Jones, Executive Vice President for Academic Affairs, Rick Petillo, Sr.
Vice President & CFO, Finance & Operations and Sharon Martin, Vice President
for Marketing and Communications

iv.

Leadership changes
State of Clemson and Higher Education
Board of Trustees October meetings

Budget planning




V.

b) Graham Neff, Athletics Director

i. Athletic landscape in Higher Education (see slides)
c) Anna Fitch Courie, Chief Well-Being Officer

i. Well-being Initiatives (see slides)

d) Tessa Byer, University Ombuds

APPROVAL OF THE MINUTES
a) Alisha Maw motions to approve; Jeff Anthony seconds

b) Hearing no objections, the motion passes

COMMITTEE REPORTS
a) Treasurer — Alisha Maw
i. Budget Update
b) Activities — Donna Jervis & Levi Roach
i. Custodial Holiday Breakfast - December 15
ii. Confirming dates of 2026 blood drives
1. February 4
2. April 7
iii. Degree Attainment Lunch: March 4, 2026
¢) Advancement —Jennifer Blyden & Candice Heatherly
i. Staff Senate Golf Tournament: May 21, 2026

1. Working on updating website, marketplace, & promotional items
and getting standard verbiage ready to present at Staff Senate’s
December meeting

2. Big push is to start signing up sponsors!
ii. Battle of the Senates: Feb. 2nd-16%

1. Met with CU Advancement and their marketing team and have
gameplan outlined for February Campaign. CU Advancement and
marketing team working campaign emails. We've sent back our
feedback for their first draft of verbiage for campaign

d) Communications — Cora Allard & Colby Lanham
i. No report

e) Membership — Eric Pernotto & Mallory Maher




i. Elections
f) Welfare — Marjorie Campbell & Allison Bower
i. Constituent Concerns
1. Request pre-meeting share of Full Senate Agenda
2. Driving safety concerns

3. Workplace Harassment training no longer required annually

VI. UNIVERSITY COMMITTEES:
a) Accident Review Board — Levi Roach
b) Alcohol and Other Drugs Advisory Board — Rob Seay
c) Bookstore Advisory Committee — Eric Pernotto
d) Committee on Committees — Stacey Miller / Victoria Perry / Jeff Anthony
e) CompStat 360 — James Gowan
f) Library Advisory Board — Colby Lanham
g) Ombuds Committee — Jeff Anthony / Stacey Miller / Victoria Perry / Staci Koonce
h) Parking Review Board — Aubrey Baldwin

VII. PRESIDENT'S REPORT
a) Recognition
i. Welcome Anna Hart — New Staff Senate Program Coordinator!
ii. Thank you to Levi and Donna for Military Appreciation Brunch success!
b) Elections Recruiting
i. Committee appointments — Ombuds, thank you Staci!
c) State of Clemson
d) Strategic Planning — year-end report & next year goal planning
e) Commencement

i. Staff designated seating at graduation

VIIl. OLD BUSINESS

IX. NEW BUSINESS
a) 2026 Calendar with No Optional Holiday due to Election Day




b) Fundraising ideas

c) Concern for Welfare to follow up — POD prices

VIl. ADJOURNMENT 4:15 PM

a) James Gowan motions; Alisha Maw seconds

b) Hearing no objections, the motion passes
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Provost Robert Jones
Rick Petillo
Sharon Martin
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Graham Neff

Athletics Director
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CLEMSON UNIVERSITY

ATHLETICS UPDATE

Staff Senate ® December 2025




Athletics Vision and Values

The Clemson University Athletics Department strives to grow people and community
by creating life-changing experiences through athletics.

Core Values
FAMILY
GROWTH
INTEGRITY
INNOVATION
EXCELLENCE
JOY




Academic Excellence — Graduation Success

in GSR for second consecutive cohort.

9 60/ Clemson was second in the nation among public Power Fives
(o

Clemson is one of three public Power Five Schools at 95
1 Of 3 percent or higher for four or more years. Clemson has been at
91% or higher in twelve consecutive releases.

9 80 Clemson and Harvard are the only Division | football programs
O topostaGSR of 98 or better in each of the three cohorts

@ ClemsonElevate



Academic Excellence — Academic Progress Rate

Academic Progress Rate (APR) in the NCAA’s most recent data

Fourteen Clemson Athletic programs set or tied multi-year records for
1 4 release, including nine perfect 1,000 multi-year scores.

annually to teams earning multiyear Academic Progress Rates in the

1 1 A record eleven programs earned Public Recognition Awards, given
top 10 percent of all squads in each sport.

996 As a whole, Clemson recorded a 996 mark as a department, its
second-highest on record.

@ ClemsonElevate



STUDENT EXPERIENCE

Academic Excellence — Grade Point Average

79 47 Percentage of student- athletes with a 3.0 GPA or betterin
O Spring 2025.

3 3 5 Weighted semester GPA of Clemson’s 529 student-athletes in
Spring 2025 (undergraduate and graduate).

weighted GPA of 3.00 or better in 14 consecutive semesters,

1 4 Clemson’s student-athletes have recorded a cumulative
including 3.20 or better in each of the past seven semesters.

: @ ClemsonElevate



Athletics & Academics Connectivity

Faculty Athletic Representative — Dr. Antonis Katsiyannis

Athletic Council
« 15 Representatives — Colleges, Student-Athlete Advisory Committee, Student Affairs, Faculty, Student Government

Athletic-Academic Review Committee (“AARC”)

Athletic-Academic Oversight Committee (“AAOC”)

Head of Athletic Academic Services (Matt Lombardi) >> dual report to Dean of Undergraduate Studies

CUAD has several practitioners teaching courses (K. Young, B. Perine, E. Sabin, R. Yeargin, etc.)

. @ ClemsonElevate



A VANCE

| . . .
KATHRYN APPLE ALI BALTHASER KATIE CALPINO MEGAN CATO AARON CLUNE CHRIS KOWALSKI

Associate Director, Data Analyst Assistant Director, Wellness Coordinator Account Manager, Asst. Director, Olympic
Business Operations Physical Therapy Ventures Sports Equipment

| L} = _ Y 3 '
KATELYN MIKULA AJ MORRIS KATIE PERKINS NICK SINGLETON TOMMY TSIMBINOS JANAVALENTINE ~ JORDAN WHITEHEAD

Assistant Director, Director of Video Assistant Director, Asst. Director, Student- Director of Operations, Assoc. Director, Athletic Associate Director,
Event Operations Operations, MBB Business Operations Athlete Development Gymnastics Academic Advising Athletic Facilities




College Athletics Landscape

* House Case Implementation

College
Sports NILGO

Commission

* Innovating Clemson Athletics Business Model & Clemson Ventures
- AP >
& Iy g

* Elevating Clemson's Brand & Experience

P
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Anna Fitch Courie
Chief Well-Being Officer
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CU Well. CU Thrive.
Elevate Well-being
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Pop Quiz!

What is Well-being?

INSTITUTIONAL EXCELLENCE



What is Well-being?

g00od ;- =

An optimal and dynamic state that ‘*2 . S jﬁe -
allows people to achieve their full O 3 Sq mip d
potential. . ;3_‘ (D
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Spiritual Welh’less

Occupational

Environmental

Intellectual

Physical
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Dynamic Well-being Relationships

Clemson
WELE
being

Extension
Offices

“‘% INSTITUTIONAL EXCELLENCE
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CLEMSEN

Why Elevate Well-being?

Mental Health and Well-being has been identified

as a top institution risk that impacts multiple areas
é of university life and ability to succeed with

Clemson Elevate.

INSTITUTIONAL EXCELLENCE



Top Health Risk Factors

Work-life Balance Mental Health

Obesity

Stress Management Alcohol and Drug Use

Hypentension

Mental Health Stress Management

Well-being resources Isolation High Cholesterol

i _ Loneliness
Financial Stress




Essential Functions of Well-being

Boost
Engagement
and Productivity

Build Teamwork,
Collaboration
and Community

Reduce
Absenteeism

Improve Health

Reduce
Healthcare
Costs

Enhance Morale
and Satisfaction

Support
Retention and
Recruitment

‘.‘; INSTITUTIONAL EXCELLENCE




Whole Community Well-being Matters

Mission
Fulfillment

Retention
and
Performance

Mental
Health and
Well-being

Risk
Mitigation

Reputation
and
Recruitment

..'5 INSTITUTIONAL EXCELLENCE



Your Well-being Impacts

A Planet
A hai
‘ Nation Well-being
State Well- Well-being
Community being
Well-being

y
Clemson
I Your Team Well-being

Well-being

Your Well-
being

“‘% INSTITUTIONAL EXCELLENCE




CLEMS%:N
Vision

To grow thriving individuals
that transform the world.

INSTITUTIONAL EXCELLENCE



Build Collective Impact: The Clemson Well-being Council

Wellness

Ambassadors
Human

Resources

Faculty
Affairs

Student

Clemson Affairs
Clemson Well-

being Council

Graduate Healthy
School Campus

‘.‘; INSTITUTIONAL EXCELLENCE




Strategic Framework for Whole Community Well-being

WHOLE
COMMUNITY
WELL-BEING

‘.‘; INSTITUTIONAL EXCELLENCE




2025: What Have We Delivered?

Systematic Survey and
Assessment

® Review of 618 survey
questions

e |dentified gaps in
community
assessment process

* Developed Employee
Power of the Paw
Survey

e Developed
Community Health

and Wellness Needs
Assessment

Improve Use of Well-
being Resources

¢ Well-being Resource
Inventory (80+
resources/9 divisions)
* Well-being Website

* Well-being Resource
Hub (coming soon)

® 11.5K% increase in
engagement in well-
being information
and resources

Improve
Communications

e Elevate Well-being
Blog Series

e Elevate Well-being
Monthly info sheet
for leaders

e Sync faculty, staff, and
student messaging

¢ Your Clemson/Our
Clemson coordination

¢ 5,000+ distinct
readers

Training and
Leadership
Development

e Well-being Individual
Development Plan

e Team Well-being
Compass

e Supervisor Well-being
Compass

e Struggle Well:
Learning to Live and
Thrive

® 30% improvement in
the PTGI; 10%

improvement in Life
Satisfaction

Develop the Capacity
of Wellness
Ambassadors

*20/20
Colleges/Divisions
have a Wellness
Ambassador

® 80% communicate
about well-being on a
monthly basis

® 70% have identified
well-being priorities
for strategic plans

* 100% have taken
Suicide prevention
training, resource
training, and complex
conversations

“’% INSTITUTIONAL EXCELLENCE




What’s Ahead in 2026? Fiercely Well

Strategic Plan
Refresh January
2026

Launch Survey
Strategy Pending
Approvals

Advance the
Capabilities of
Wellness
Ambassadors

Scale Trainings
Across the
Enterprise

Create
Sustainable
Outcomes for
Health,
Well-being, and
Culture

C.U.
Well

C.U.
Thrive

“5 INSTITUTIONAL EXCELLENCE




Tell Me What You Think!

Clemson Well-being Training
Feedback Survey

..‘z INSTITUTIONAL EXCELLENCE




Questions?

CLEMS%:N INSTITUTIONAL EXCELLENCE
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Tessa Byer
University Ombuds




OMBUDS UPDATE
CLEMSON UNIVERSITY
OMBUDS OFFICE



UPCOMING
Teamwork that Works
TRAININGS Date: February 26, 2026, from 12:00 to 1:00

Location: Virtual Only

Don’t Tough It Out: Difficult Situations at Work  Combating Burnout and Cultivating Resilience

Date: January 21, 2026, from 9:00 to 12:00 Date: March 6, 2026, from 9:00 to 11:00

Location: Virtual Only Location: Virtual Only

Emotional Intelligence at Work Navigating Intergenerational Workplaces

Date: February 2, 2026, from 9:00 to 12:00 Date: April 10, 2026, from 9:00 to 11:00

Location: University Facilities Center, 280 Seneca Location: University Facilities Center, 280 Seneca
Creek Rd, Room A-251 Creek Rd, Room A-251

SIGN UP ON TIGER TRAINING!



The overwhelming power of...

A

(

« Intense feeling of apprehension and worry about the future.
« (Can be related to an event or just a persistent state of anxiety.



Stop the dread spread

1. Name it to tame it. Acknowledge what you fear will happen.
2. Label the “story” or the thought pattern.

a. That’s the “My crazy aunt is going to talk about politics and ruin my holiday”
story.

b. That’s the “I'm never going to make it through the Monday after the holiday
break” story.

Acknowledge what you can control and let go of what you
cannot.

Prepare and practice your reactions.

Draw boundaries where necessary.

Give yourself something to look forward to.

Reclaim the power that dread has over you.

7

T ovte



Stop the dread spread

The dread

begins.

1. I will face it: “Hi dread. 1see you | | 2. I will call this my 3. 1 know I can’t control whether
are making me fear whether I will “after-holiday catch my inbox has hundreds of urgent
be able to catch up from my time up” dread. requests or only a few. I can
away, and whether [ am ready to control that I remain kind,

begin the new semester.” professional, and curious.

4. Prepare: I plan to 5. Set boundaries: I 6. Reward yvourself: 7. Reclaim the
spend the first hour of will let my When I get through power: I'm still not
my first day back colleagues know I'll the first day back, I excited about the
responding to emails have time to hear will take a bubble first day back, but I
and the second hour about their breaks bath with a bath have a plan to make
coming up with a plan during lunch. bomb I got for it feel manageable.
for the week. Christmas.

Tessa Byer, CO-OP®, University Ombuds CLEMS N



Dread reminders

1. You are not alone.

2. When you give yourself to voice

what you fear, it becomes less
scary and threatening.

3. If'you are finding yourself

experiencing dread often, help is

available.



OUESTIONS OR
COMMENTS?

Tessa Byer, CO-OP®, Universily Ombuds

864-656-5353
thyer@clemson.edu
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Staff Senate

Committee Reports
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Staff Senate

President’s Report
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