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Welcome! Drop your name and department into the chat!



Presenter
Presentation Notes
This webinar will help you review your syllabus, attendance policy, first day activities, and other elements for Spring 2021
Welcome and drop your name and dept into the chat


Check on Spring 2021 attendance
policy per guidelines
Advice for Syllabus

WHAT TO

EXFECT Exchange of ideas (first day activities
and other elements for Spring 2021)

Other questions and resources to
share




WHAT WAS THE BEST PART OF YOUR
WINTER BREAK?

|. Outdoor
time food and drink kids!

3. Celebratory 4. Playing with 5. Quiet time


Presenter
Presentation Notes
Could be combos of things!



WHAT WOULD YOU LIKE ADDRESSED?

@ sl ?

Enter your word or Ask a question Answer a question!
phrase in the chat



Presenter
Presentation Notes
ANY HELP YOU CAN PROVIDE:
lnks, documents, videos; list of do's and don'ts;I taught online last semester and it was a DISASTER. Mid-January sign up EOT course can help.  And provide one or two links of help.  Appendix D.  Faculty Focus also.   Reach out for consulting (link)


Hoping to do better this time...Any tips and tricks for structuring break-out rooms at the beginning of a course when no one knows each other?  
Keep your video on!

How to overcome the awkwardness and prevent students from turning off their cameras and checking out?�--camera advice; don’t require but encourage.  Activity-based.  Compromise.  If you are speaking, turn on your camera.  Encourage backgrounds (see OTEI link).  Teach them how to upload the profile photo (student’s video).  Flipgrid type things early on!  Polls and games—”pass the ball”—large lecture intros—Cazembe’s idea (live on google). 
Theme day! Stuffed animal, weird hat, Clemson gear.  animation overlay/ distracting. 
How to keep students involved.  Bonus point for 95% PARTICIPATION in a large class.  Key take-away.  Reflection pdf.  Discussion pdf. 

 I am interested in the attendance policy. Syllabus changes required for Spring 2021 

Day one activities for larger classes, would be great! Even just knowing what's possible and what isn't.  

If students just have my class, should they come if it’s difficult? (1. remind students of why coming.  Meet other peers, actively learn etc.  2. overall, encouraging students.  Encourage students.  Survey students on first day)


FIRST DAY AND DIFFERING
CLASS “ROOMS”

. https://www.clemson.edu/otei/documents
/firstdayoteil.pdf

- Class models and other resources here:
https://www.clemson.edu/otei/instruction
al-playbook.html

. All Campus Study Space reservations will
be made:
https://libraries.clemson.edu/seats/



Presenter
Presentation Notes
Registration stats.  Finding out who is where
December 31, 2020 (Undergrad)
Traditional: 30% (1,903)
Hybrid: 23% (1,501)
Online: 47% (3,041)
 
Currently, we have just under 2500 student approved to be fully online with their courses. I expect an uptick in that number this week as requests have come in and student are moving to complete the process. I will continue to download the data on Tuesdays and Fridays  (Box Folder: https://clemson.box.com/s/hw1diwljqmwnrf492k7ay345fq3rp4fw). About 1500 are students who were also online in the fall (from a total 3805 in the fall). I will prepare a notice reminding instructor how they can access the list of approved students in each of their courses, and hope to get that out tomorrow or Tuesday at the latest. 
 
We will continue to put critical documents, working drafts, and communications in a box folder: https://clemson.box.com/s/q1gqs9944j4imqda3lcx992bq8es8xbo
 
Please remind instructors who are teaching traditional or blended/hybrid courses that they need to be tested every week to maintain their cleared status and have access to academic buildings on campus.
 
We are working to finalize Campus Study Space Plans and should have that all together later this week. All information will be found on the Library’s Reservation Website, where all Campus Study Space reservations will be made: https://libraries.clemson.edu/seats/



https://www.clemson.edu/otei/documents/firstdayotei1.pdf
https://www.clemson.edu/otei/instructional-playbook.html
https://libraries.clemson.edu/seats/

ATTENDANCE
FOR SPRING
2021

- It’s a balancing act

. Review the dean’s advice

. Check out the OTEI handout

all located at https://www.clemson.edu/otei/instructional-

playbook.html

Direct link to handout:


Presenter
Presentation Notes
Docs https://www.clemson.edu/otei/instructional-playbook.html
Direct link: not ideal language

MAX—only for unexcused absences.  Up to them. 
Make-up work has to be equivalent in meeting the learning outcome / activity




https://www.clemson.edu/otei/instructional-playbook.html

ATTENDANCE FOR SPRING 2021

- Online students only plan

- Equal access for any student with an excused
absence

- Quarantine student access

- First day explanation of why it is important and
beneficial to attend

- Plan for encouraging attendance



Presenter
Presentation Notes
Docs https://www.clemson.edu/otei/instructional-playbook.html
Direct link: not ideal language

MAX—only for unexcused absences.  Up to them. 
Make-up work has to be equivalent in meeting the learning outcome / activity

How do you find out who is online?
Student government and request for more peers in class

December 31, 2020 (Undergrad)
Traditional: 30% (1,903)
Hybrid: 23% (1,501)
Online: 47% (3,041)
 
Currently, we have just under 2500 student approved to be fully online with their courses. I expect an uptick in that number this week as requests have come in and student are moving to complete the process. I will continue to download the data on Tuesdays and Fridays  (Box Folder: https://clemson.box.com/s/hw1diwljqmwnrf492k7ay345fq3rp4fw). About 1500 are students who were also online in the fall (from a total 3805 in the fall). I will prepare a notice reminding instructor how they can access the list of approved students in each of their courses, and hope to get that out tomorrow or Tuesday at the latest. 
 



SYLLABUS

WHAT DD We WHAT'S YOUR WHEN ARE YOUR HOW WILL MY
COVER IN CLASS LATE HOMEWORK. 4 . .
e Weeks S SOk OFFICE HouRe? GRADE BE - Positive messaging is an

TS N THE
SYLLABUS.

7o e 75 1T inclusive practice

. Integrate with the
Canvas Syllabus page

. Use Announcements

effectively

IT’S IN THE SYLLABUS

This message brought to you by every instructor that ever lived.
WWW.PHDCOMICS. COM

This Photo by Unknown Author is licensed under CC BY-SA
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Karen? Resources?

http://tekartist.org/tag/education/
https://creativecommons.org/licenses/by-sa/3.0/

OTHER ITEMS

. Active learning and other pdfs to help

- Try out the virtual filter! Turn on your
camera, go to ' stop/start video” with a
carrot and choose the filter option.

This Photo by Unknown Author is licensed under CC BY-ND


Presenter
Presentation Notes
ANY HELP YOU CAN PROVIDE:
lnks, documents, videos; list of do's and don'ts;I taught online last semester and it was a DISASTER. Mid-January sign up EOT course can help.  And provide one or two links of help.  Appendix D.  Faculty Focus also.   Reach out for consulting (link)


Hoping to do better this time...Any tips and tricks for structuring break-out rooms at the beginning of a course when no one knows each other?  
Keep your video on!

How to overcome the awkwardness and prevent students from turning off their cameras and checking out?�--camera advice; don’t require but encourage.  Activity-based.  Compromise.  If you are speaking, turn on your camera.  Encourage backgrounds (see OTEI link).  Teach them how to upload the profile photo (student’s video).  Flipgrid type things early on!  Polls and games—”pass the ball”—large lecture intros—Cazembe’s idea (live on google). 
Theme day! Stuffed animal, weird hat, Clemson gear.  animation overlay/ distracting. 
How to keep students involved.  Bonus point for 95% PARTICIPATION in a large class.  Key take-away.  Reflection pdf.  Discussion pdf. 

 I am interested in the attendance policy. Syllabus changes required for Spring 2021 

Day one activities for larger classes, would be great! Even just knowing what's possible and what isn't.  

If students just have my class, should they come if it’s difficult? (1. remind students of why coming.  Meet other peers, actively learn etc.  2. overall, encouraging students.  Encourage students.  Survey students on first day)


http://www.campbellpropertymanagement.com/blog/2016/06/21/community-association-life-can-condo-staff-be-used-for-personal-tasks-by-residents/
https://creativecommons.org/licenses/by-nd/3.0/

IN YOUR BREAKOUT ROOMS:

In small groups, you will have 8 minutes

GROUP LEADER is the person who lives the

farthest away. (This person reports out a key T, ST it
' P8
point of the discussion, through the chat.) TR
N3 - .
What are your concerns for the start of spring R

(attendance, participation)!

Compare strategies for addressing attendance
and participation

Note other questions for the larger group

“How to Make Breakout Rooms Work Better” http://bit.ly/2LPOeSM



Presenter
Presentation Notes
.Google slide with these instructions…one link. Click on this before you go.  Copy


https://www.chronicle.com/newsletter/teaching/2020-12-10?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1801613_nl_Teaching_date_20201210&cid=te&source=ams&sourceId=4785493&cid2=gen_login_refresh
http://bit.ly/2LPQeSM 


http://bit.ly/2LPQeSM

LAST ITEMS AND RESOURCES

- We will send this pdf and include all the links from the chats promptly

- Individual consultation sign up at “services” at
https://www.clemson.edu/otei/services-final.html

- See resources at: https://www.clemson.edu/otei/resource-page.html

OTEI staff: Karen Bunch Franklin, Leslie Lewis, Cazembe Kennedy,
Michelle Rogers, and Shannon Stefl



https://www.clemson.edu/otei/services-final.html
https://www.clemson.edu/otei/resource-page.html
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